
Feb 26, 1.01pm
From: Cr Warren Polglase
To: David Keenan, Councillors
When was the mayor informed of this complaint to
DLG and what other secret meetings have taken
place? We all should be kept up to speed.

Feb 26 1.11pm
From: Mayor Barry Longland

To: Warren Polglase
Cc: David Keenan, councillors

No secret information
Warren – the GM has kept
all of this very close to
his chest.

Feb 26, 1.36pm
From: GM David Keenan
To: Mayor Barry Longland
Cc: Councillors
…I do not believe that I have under esti-
mated my role and authority, as I have clar-
ified it through the Division of Local Govern-
ment…
…I consistently act in the best interest of
the organisation and will continue to do so.
This includes the well-being of the staff.
I have not taken the side of the complai-
nant, and find that comment insulting.
I do not appreciate being placed in com-
promising situations or having my actions

continually questioned in relation to
staff matters.

I also do not appreciate
having issues of confiden-
tiality exposed.

Feb 26,
1.53pm
From: GM David

Keenan

To: Councillors

I reiterate, I hav
e followed the c

orrect pro-

cesses in consu
ltation with the

Division of

Local Governme
nt in dealing wi

th this com-

plaint.

Feb 26,
4.50pm

From: Cr Carolyn Byrne
To: David Keenan, Councillors
Barry, you nor Michael (Armstrong) informed

me of any meeting last Thursday.
I personally welcome any investigation, what

better way to demonstrate all council staff and
councillors are doing the right thing. I
hear the word “transparency” so
often in meetings, here we can
demonstrate just that.

Feb 26, 10.26am
From: GM David Keenan
To: Councillors
Please treat this email as highly confidential.
Late last week I received correspondence from the Division of
Local Government indicating that the Division has received a detailed
complaint from the Leda Property Group in relation to how it believes
that Tweed Shire Council has dealt with its development at Cobaki
and Kings Forest from both a planning and governance perspective.
…Within the correspondence there is a view expressed by the Divi-
sion of Local Government that an investigation of the concerns raised
by Leda, by a suitably experienced person, such as a planning con-
sultant or an accredited planning law specialist, independent of
council, may provide the best opportunity for the resolution of the
continuing relationship difficulties between Leda and Tweed Shire
Council.

…After discussions with the Division, I agree that the
most useful way of moving forward with Leda is
through this process of investigation. Proceeding
with this investigation is also within my delega-
tion as GM…

…I recognise that not everyone will be
supportive of this process, however I

am not being left with many
alternatives.

PAGE 6 | Saturday, November 2, 2013 mydailynews.com.au

Free Consultation
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Charles Lu Chinese Medicine Clinic
Silver Bridge Clinic
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P: 07 5536 9238
M: 0403 425 608
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The Keenan Files

Council GM sacked

Feb 26, 12.41pm
From: Mayor Barry Longland
To: GM David Keenan
Cc: Councillors
It is with great disappointment and a heavy heart that I read your
email this morning. To say that I am deeply disturbed by your decision
on this issue is a high understatement. When I met with you in my office
in the company of the Deputy Mayor last Thursday evening, you stated
that you were awaiting further advice from the DLG and unable to give
us any information about what would follow that. Little did I know that
you had already called for quotes and made a selection of a consultant
to carry out the work of Leda – assisting in their efforts to bring our DPR
to his knees simply because he and his Division are doing their ob-
jective best on behalf of the organisation and the residents of the Tweed
Shire. When you say that you were not left with many alternatives other
than this course of action, you underestimate your authority in the
matter. You have every right to question the DLG advice and suggest an
alternative course of action – one that demonstrates support for the
organisation you lead. This decision will be seen down through the
ranks of the organisation as one that shows you will take the side of the
complainant first than as a last resort….
…I will be meeting with the DLG to bring their attention to the devas-

tating impact that this course of action will have on a
hard working, dedicated and committed workforce.

I am very disappointed at your lack of judge-
ment on this and your failure to take account
of the lasting consequences of this action.
You had other options.

row I put you on notice that I will be moving motions at the
next council meeting to give effect to this request forthwith.

Feb 28, 3.38pm
From: Mayor Barry Longland
To: David Keenan
Cc: Councillors
Hello David
Given the involvement of the council in decisions regard-
ing proposed actions dealing with Leda complaints in the
past and the considerable disquiet among councillors over
your proposed approach to the current complaint (about

which we know virtually nothing), I ask you to
please suspend any further progressing of
this “inquiry” until the next council meet-
ing (21 March) in order that council
can be given any opportunity for
input to action that might flow

out of the Leda report.

Feb 28, 2.37pm
From: Cr Katie Milne
To: David Keenan
Cc: Councillors
I request that you provide:
- the instrument of delegation that provides you with the

authority to initiate an investigation into council without a
motion from council;
- the estimated costs council may occur in regard to this

investigation…
…If I do not receive a satisfactory response by 12pm tomor-

TIMELINE: At the March 21 meeting, GM David Keenan was
sacked after Crs Katie Milne, Gary Bagnall and Michael Armstrong
backed the mayor’s late notice of motion. Crs Polglase, Byrne and
Youngblutt said they were blindsided by the notice.

EXTRACTS FROM ‘HIGHLY CONFIDENTIAL’ EMAILS IN THE LEAD-UP TO THE GM’S SACKING


