
February 22
Subject: Meeting with Mayor Barry Longland
Re: Code of conduct
Date: Thursday February 21, 3013
Present: David Keenan, Barry Longland, Michael
Armstrong
On arriving in the mayor’s office, we sat down and

the mayor requested I tell Cr Armstrong all the de-
tails in relation to the potential investigation to be
undertaken by myself or other parties relating to
allegations raised by the Leda Property Group through
the Division of Local Government.
I was somewhat surprised at this request given that
I’d stressed to the mayor that this matter was extreme-
ly confidential and related to my performance in the
role of general manager. The mayor said that didn’t
matter and I should go ahead and tell Cr Armstrong
everything about the investigation.
I indicated that I would not do so and that the issues
raised by the Division of Local Government may or may not relate to a Code
of Conduct complaint.
If there is a Code of Conduct complaint it is to be dealt with by the general
manager not by the mayor, deputy mayor or any councillors. The mayor cut
me off and interrupted numerous times as I sought to provide this explana-
tion and indicated to me that it was the councillor’s prerogative to be in-
volved in any such investigation and he would not want a third party being
involved in discussions with staff.
I reminded the mayor that the staff report to me in my role as general

manager. I indicated to the mayor that I have the best interests of the organ-
isation at heart.
I remain concerned that the mayor is not necessarily acting in the best
interests of the organisation, instead he seems to be acting in his own best
interests... .
I have provided the mayor with a name and suggested we participate in
mediation; however, the mayor indicated he does not wish to go down that
path. The behaviour of the mayor indicates to me that whatever step I at-
tempt to make in reforming the organisation will be vehemently opposed.

February 27
Subject: Cr Barry Longland
On 26 February 2013 I received an email from Cr
Longland in relation to the review of the complaint
from the Leda Property Group. This email was sent to
all councillors and basically indicated a lack in
confidence in me as the general manager.
The email indicated that Cr Longland believed I
had acted inappropriately and on the advice of the
Division of Local Government, which I was not
required to do. The email makes assertions that I
had done my job improperly, that I am not support-
ing staff within the organisation and that I have
been acting in an improper manner in relation to
this investigation. I refute all of these claims.
(Four lines blacked out.)
It is disappointing that I am consistently being
undermined by Cr Longland. In the past Cr Lon-

gland has accused me of manipulating the system in relation to electo-
ral signage compliance. I undertook an independent audit of the election
signage issue. This... indicated that I had no influence over election
signage compliance issues...
I am also concerned by the mayor’s response when I recently instigat-
ed a Code of Conduct complaint in relation to (blacked out). The mayor
criticised me and indicated that I should not have taken the direction I
did in pursuing the matter and a number of times he told me to not pro-
ceed with the action. I note it is not within his power of authority to direct
me to do this, especially when it is a Code of Conduct complaint. I believe
this is inappropriate behaviour by a mayor and a deliberate attempt to
create a lack of confidence in me.
...I am disappointed but not surprised by the behaviour of the mayor,
which is often erratic. It appears that he believes that it is his right to
push me around and speak down to me in a manner which is degrading.
(blacked out). I can only feel that I was also placed in a compromised
position deliberately by the mayor by being expected to provide confiden-
tial information to a third party, being Cr Armstrong. In many ways I
interpret this as a form of bullying and, to a degree, harassment.

Dispute blows open

SACKED: David
Keenan

Two of ex-GMDavid Keenan’s file notes involving the Leda Development
complaint were released under FOI. Here are some key extracts:

PAGE 8 | Saturday, November 9, 2013 mydailynews.com.au

PART 2: The Keenan files

MAYOR Barry Lon-
gland and three coun-
cillors named in a code
of conduct complaint
by developer Leda will
have no action taken
against them by the
Division of Local Go-
vernment.
The council’s acting

general manager, Troy
Green, received a
letter from the DLG
this week that said:
“The Division has
completed its assess-
ment of the matter and
has determined that no
action was warranted
under the council’s
code of conduct or the
misconduct provisions
of the Local Govern-
ment Act.”
Leda’s regional

manager Reg van Rij
personally lodged the
complaint with the
council on September 4
and Mr Green referred
the matter to the DLG.
Mr van Rij said the

company was seeking
further legal advice.
The Daily News

asked the Minister for
Local Government Don
Page via email why the
DLG was still being
sent to assess the
council when concerns
about its own conduct
had been raised by the
former GM, but he did
not address the ques-
tion.
In May, David Kee-

nan lodged a complaint
with the Ombudsman
complaining poor
advice from the DLG
over code of conduct
complaints had contri-
buted to his sacking.

No action
on council
complaint

IN AN email to Cr Carolyn
Byrne, Mayor Barry Lon-
gland explained why he was
so angry with David Keenan
for launching a code of
conduct investigation in
response to Leda Develop-
ment’s complaints against
council.
Keenan believes he was

given no other course of
action by the DLG, but the
mayor was adamant he had
other options.
“I am concerned that you

seem to jump so quickly to
the GM’s defence over his
decision to embark on this
course of action,” the mayor
wrote on February 26.

“I think you need to brief
yourself on Leda’s some-
times shameful attacks on
due process over the past
seven or eight years.
“They have a number of
scalps and seem to be after
a couple more as they seek
to bully the organisation
into submission.

“All I am seeking here is
the support of my fellow
councillors, and particularly
the new GM, in my strident
defence of our organisation
who I believe is acting in the
best interests of residents.
“An external review of
this type will deeply un-
dermine their morale.

“I believe David has acted
hastily, without understand-
ing the damaging conse-
quences of his decision.”

Longland sets out concerns about impact onmorale

COMING UP: Next week
we’ll have more from the
confidential documents
surrounding the sacking.


